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PRE-DEFINED GUIDED PROCESS

aidprocess Delivery Management provides a guided process for
delivery professional to follow to help ensure adnerence to the Pega
Express™ methodology and enhance the likelihood of project success.

END-TO-END VISIBILITY

The tool provides the dbility to visualise the entire project progress
in a simple fashion, featuring an easy-to-use project log,

ALLOWS FLEXIBLE APPROACH - ORNOT!

aidprocess provides the ability to enable or disable varioussteps
within the project life cycle so that the end-to-end delivery can be
rigidly prescriptive or more flexible, dependent on the nature of the
engagement and / or the maturity of the project team in terms of
Pega Express™ delivery experience.

PROVIDES SINGLE REPOSITORY FOR PROJECT ARTEFACTS

All project artefacts such as PSRs, RAID logs, Case Type Backlogs,
Product Backlog, User Stories etc. are stored in a common repository
and available to all stakeholders and participants alike (subject to
security and access rights).

EASY INTEGRATION TO 3RD PARTY TOOLS

aidprocess Delivery Management can easily integrate with any
existing tools favoured by the customer, such as Jira, Selenium,
Cucumber etc.

Contact us at info@aidprocess.com for further information

wwWw.ai4process.com

ai4 delivery management for pega express

Consolidating all aspects of Pega'’s delivery methodology to
enable end-to-end management from a single Pega application

the challenge

Whilst very powerful, the Pega
Express™ methodology is really
a series of tools and processes
that are currently loosely
coupled. There is no facility

to track the entire project life
cycle or to ensure that all
elements of the process are
prescriptively followed.

the solution

didprocess provides that
facility and ensures adherence
and enhances the chances of
a successful project delivery.

the benefits

+ Improves delivery
performance by providing
a unified process
* Helps enforce Pega
Express best practices
+ Improved team collaboration
* Easy to use progress
dashboards provide early

warning for potential
project risks and issues
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CASE TYPE: ENGAGEMENT

Discover

<

v Pre-Engagement

@ Initialize Stage

o Pre-Engagement Information
Q Pre-Discover Activities

@ wrapUp Stage

Initialize 5tage

Business Outcome
Minimum Lovable Product
Functional Requirement
Non-functional Requirement
Project Planning

Resource Planning

Aszess Readiness
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CASE TYPE: MICROJOURNEY

v Pre-Sprint v Explore

& set Sprint Goal
& Choose Team
@ sSelect Collaboration Tools

@ Define Success

@ Define Persona

& Complete Empathy Mapping
& Wap User Flows

@ Collect All Problems

& Create Problem Tree

@ Select Problem

CASE TYPE: DESIGN SPRINT

v Identification ' Documentation v

& Update Engagement
& Coliect Initial Data
@ Identify Microjournies

@ Identify Stages and Steps
@ Setup Building Blocks

DASHBOARD SCREENSHOT

v Prepare

@ Initizlize Stage
@ Froject Kickoff

Q Governance and Standards

@ User Stories Creation
Q Architecture and Design
@ Pre-build Activities

& WrapUp Stage

o Ideation

@ Coliect Wall of Key deas

0 Coliect Three Step Solutions
@ Vote on Ideas

& Create Storyboard

Prioritzation

@ Determine Priority
& Identify MLP Releases

\/ Build

@ Initialize Stage
0 Iterate Through Sprint

& Deploy Cade
@ Testing and Validation

& WrapUp Stage

Transition

& Build a Prototype
& Review With End-Users
(O Learn and Adapt

4 Adopt

@ Initialize Stage
@ Go-Live Readiness
@ Go-Live Event

& Post Go-Live

& WrapUp Stage

Dashboard

~ Cases by status

Case stages for Engagement

140 Cases

Cases entered by me
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Work Type

Chart Actions ~

Average Time Spent In Each Status By Work Type

Average Time

Refresh

Description Status = Create Time 1 = Deadline =
E-17001 Engagement New 7/9/21 1213 PM <
E-17002 Engagement New T/9/21 1:45 PM
E-18001 Engagement New 7/13/21 11:09 AM
E-13002 Engagement New T/13/21 2:02 PM
E-18003 Engagement New 7/13/21 2:30 PM
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