
PRE-DEFINED GUIDED PROCESS 
ai4process Delivery Management provides a guided process for a 
delivery professional to follow to help ensure adherence to the Pega 
Express™ methodology and enhance the likelihood of project success.

END-TO-END VISIBILITY
The tool provides the ability to visualise the entire project progress  
in a simple fashion, featuring an easy-to-use project log.

ALLOWS FLEXIBLE APPROACH – OR NOT!
ai4process provides the ability to enable or disable varioussteps 
within the project life cycle so that the end-to-end delivery can be 
rigidly prescriptive or more flexible, dependent on the nature of the 
engagement and / or the maturity of the project team in terms of 
Pega Express™ delivery experience.

PROVIDES SINGLE REPOSITORY FOR PROJECT ARTEFACTS
All project artefacts such as PSRs, RAID logs, Case Type Backlogs, 
Product Backlog, User Stories etc. are stored in a common repository 
and available to all stakeholders and participants alike (subject to 
security and access rights).

EASY INTEGRATION TO 3RD PARTY TOOLS
ai4process Delivery Management can easily integrate with any 
existing tools favoured by the customer, such as Jira, Selenium, 
Cucumber etc.

the challenge
Whilst very powerful, the Pega 
Express™ methodology is really 
a series of tools and processes
that are currently loosely
coupled. There is no facility
to track the entire project life
cycle or to ensure that all
elements of the process are
prescriptively followed.

the solution
ai4process provides that
facility and ensures adherence 
and enhances the chances of  
a successful project delivery.

the benefits
• 	Improves delivery 

performance by providing 
a unified process

• 	Helps enforce Pega  
Express best practices

• 	Improved team collaboration
•	 Easy to use progress 

dashboards provide early 
warning for potential 
project risks and issues

www.ai4process.com

ai4 delivery management for pega express
Consolidating all aspects of Pega’s delivery methodology to  

enable end-to-end management from a single Pega application

Contact us at info@ai4process.com for further information
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CASE TYPE: MICROJOURNEY

CASE TYPE: DESIGN SPRINT 

CASE TYPE: ENGAGEMENT

DASHBOARD SCREENSHOT 


